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Integrated Day Charter School 
Governing Board Meeting 

February 28, 2018 
 
Absent: Joyce Werden 
Present: Andrew Harvey, Anna James, Jen Spangle, Darlene Burlingame, Terri Woronecki, Michele Pacienza, 
Julia Cronin, Bill Merrill, Chris Lacey, Sandy Quarto, June Morrone, Rhonda Exum in at 5:51 p.m. 
 
The February 28, 2018 I.D.C.S. Governing Board Meeting was called to order by Board Chair, Andrew Harvey at 5:32 
p.m. 
 
Public Comment 
Joan Heffernan, former I.D.C.S. Director, current volunteer and grandparent distributed a letter and addressed the Board 
regarding the make-up of the Board and the need to either fill open spots or reduce the size of the Board.  She thanks all 
members for showing up tonight 
 
Julia Cronin, current Board member and 7/8 Science teacher at I.D.C.S. addressed the Board about the need to make 
sure that actions taken are inclusive to members, as opposed to exclusive.  She also reports that thanks to the I.D.C.S. 
Spanish teacher and a paraprofessional, all report cards of Spanish speaking families were successfully translated to 
Spanish. 
 
Acceptance of Minutes 

� A motion was made by Julia Cronin and seconded by Terri Woronecki to accept the January 17, 2018 I.D.C.S. 
Governing Board Minutes as presented.  The vote was 7 in favor, 0 opposed and 1 abstention, Michele Pacienza 
due to not being in attendance at the January meeting.   

 
Chairman’s Report 
Andrew Harvey reports that there have been two Board resignations, Marisa Moran and Shiela Hayes.  Mr. Harvey 
informed the Board that the Governance Committee is discussing the possibility of providing accommodations with a 
dial in option for members that may need to miss a meeting due to extenuating circumstances.  The Committee is also 
discussing shrinking the size of the Board.  Both of these items can be discussed at the Annual Meeting in June.  
 
Mr. Harvey acknowledges the recent tragedy in Florida as another public school in the United States that has experienced 
terrible loss.  He notes that the survivors have been very vocal. 
 
Mr. Harvey additionally reports that the Director’s Search Committee met earlier in the month.  The job has been posted 
on CT REAP, Indeed and CEA. 
 
Director’s Report 
See pgs. 4-5.   
 
Mrs. James reports that after consultation with Bill Merrill, Business Manager, the leave of absence requested by a 
teaching staff member does not need to go under executive session as it falls under the FMLA act and is automatically 
granted. 
 
Business Manager’s Report  
See pg. 6.  
 
Sandy Quarto mentioned that the pot holes on Crown Street entering down into the school are pretty severe.  She 
recommends contacting the city of Norwich to see if they can patch them.  Mr. Merrill reported that the Norwich police 
department has also come down to look at converting Crown Street into a one way.   
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Anna James thanks Andrew Harvey for identifying I.D.C.S. as a recipient of the Jeans Day Friday Fund at Dime Bank.  
Proceeds exceeding over $300.00 will go towards the playground fund. 
 
Norwich Board of Education Liaison 
Joyce Werden, NBOE Liaison not in attendance. 
 
Executive Session (Teacher LOA Request) 
Not needed – see notation under Director’s Report. 
 
Discussion and Possible Action Items 

� A motion was made by Julia Cronin and seconded by Andrew Harvey to approve Policy 4014, Plan for Minority 
Staff Recruitment, which is a Revised Policy 4180/4280.  The vote was 9 in favor, 0 opposed, 0 abstained.    

 
The following policies were presented as First Reads to the Board: 

• Policy 4015, Prohibition on Recommendations for Psychotropic Drugs 

• Policy 4016, Policy Regarding Employees and Section 504 or the Rehabilitation Act of 1973 and Title II of the 
Americans with Disabilities Act of 1990. 

• Policy 4017, Policy regarding Sex Discrimination and Sexual Harassment in the Workplace  
 
These policies will be on the agenda for the next meeting.  Any questions should be emailed to Terri Woronecki prior to 
the next meeting.  
 
Governance Committee 
The Governance Committee met on February 12, 2018.  The Committee discussed the nepotism policy, the need to have 
all Board members complete the Conflict of Interest form, possible changes to some of the bylaws, the Director’s search 
and the possibility for Board members to “phone in” to meetings. 
 
Jen Spangle had questions about posting of committee agendas, minutes and meeting times.  Andrew Harvey responded 
that the committee reports in the Board minutes were acceptable for committee minutes and agendas for all committees 
should be sent out and posted 24 hours in advance of the meetings.     
 
Jen Spangle asked if there was going to be more discussion regarding the nepotism policy.  Andrew Harvey reported that 
there are a couple of follow up questions that the Committee will be looking into.   
 
Finance Committee 
Chris Lacey reports that the Committee met, but the items were already covered in the Business Manager’s Report.   
The next meeting will be on March 12th at 5:00 p.m. and will run until 6:30 p.m. as an extended meeting to discuss the 
budget for the next school year.  The Governance Committee will meet from 4:30 p.m. – 5:00 p.m.   
 
Curriculum Committee 
The Curriculum Committee has not met since the last meeting.  The next meeting will be the second week in March.  
Michele Pacienza, new Teacher Board member, is the chair of the Curriculum Committee.   
 
Andrew Harvey welcomes Michele Pacienza as the new Teacher Board Member. 
 
Planning Committee 
Terri Woronecki informed the Board that a Planning Committee Board Member is needed.  The Committee meets prior 
to the monthly Board meeting from 4:30 p.m. – 5:30 p.m.  
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HOTs Committee 
Terri Woronecki reports that the HOTs Committee has not met.  Staff members have gone to HOTs meetings and 
learned funding will be drastically reduced, making the program look very different for next year.  Melissa Dearborn and 
Terri Woronecki are presenting at Arts Day on the Capitol.  A team is being put together with a special education 
teacher, classroom teacher, art teacher and music teacher to involve a unit that includes special needs.  The Mural in the 
dining room is being extended to the wall overlooking the river.   
 
Communications Committee 
Darlene Burlingame reports that the Committee has met twice this month.  Technology Survey questions were 
developed, Curriculum results were reviewed and the Mid-Year Staff survey went out today.  The results of the 
Curriculum Survey will go to the Curriculum Committee.  The overall response from students and parents was very 
positive.  Ms. Burlingame noted that the teachers said they were lacking resources.   
 
Chris Lacey would like to know what specific resources teachers need so that it can be discussed at the next finance 
meeting. 
 

� A motion was made by Julia Cronin and seconded by Andrew Harvey to adjourn the February 28, 2018 I.D.C.S. 
Governing Board Meeting at 6:39 p.m.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
   








